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6.2.1 The institutional Strategic/ Perspective plan is effectively deployed:

In every aspect of the decision-making process, the management makes every effort to
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maintain a significant degree of independence from the institution.

For the administration and academic departments to run smoothly and effectively, the
college delegated tasks to a number of committees.

The foundation of the institution is the Examination Department. This committee's
main responsibility is to carry out the examination and evaluation process. There are
enough employees to support the examination procedure. In essence, this committee
handles a number of tasks, including the appointment of paper-setters, examiners,
moderators, proof-readers, and assessors, among others. The rules and regulations
established by JNTU, Kakinada, must be adhered to by the examination committee.

According to the directives of the Honourable Supreme Court of India and the
University Grants Commission's (UGC) concerned announcement, the college has an
anti-ragging committee that operates. Anti-Ragging Squad: Under the direction of the
Anti-Ragging Committee, office bearers perform the task of inspecting locations such
as the college campus, the hostel, and the canteen. By implementing a variety of
initiatives, the Anti-Ragging Committee works to develop plans of action and
methods to reduce the threat of ragging in the college.

The purpose of the college buy committee is to determine and track the needs for all
academic, administrative, and recreational purchases.

One important college administration body is the IQAC. It helps the college maintain
high standards for instruction, learning, assessment, and other related activities. It has
the capacity to oversee a range of scholarly, investigative, and instructional
endeavors.

The Library Committee was established with the intention of ensuring the library
operates comfortably.

The Student Welfare Department offers students a variety of welfare programs. The
department helps students become productive members of society by offering them
leadership, social, extracurricular, counseling, and financial support.

The purpose of the Committee of Staff Welfare is to protect the wellbeing of the
college's faculty. The general staff's welfare and well-being are the focus of this
committee, which also serves as a conduit for communication.

To expand the quantity of research facilities.

To motivate the institution's faculty and students to participate in the many research
initiatives.
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11. To organize field trips, industry visits, seminars, and workshops for faculty and
students in many disciplines.

12. To motivate students to take part in cultural events of all kinds that are hosted by
different colleges, universities, and other relevant institutions.

13. To establish an environmentally friendly campus.

14. To raise stakeholders' knowledge of campus facilities.



